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he standard of a country’s
T development is portrayed by its
infrastructure; but in a country
like India with a bigger economy rate,
the distraught need for infrastructure
development has increased the demand
of the industry too.
With government's increased focus
on programs like smart city mission,
Pradhan Mantri Awas Yojana, industrial
corridors, the growth of construction
market in India is expected to elevate
by 2025, prompting India to be the third
largest globally.
New technological equipment and
innovative methods, highly contributing
in encountering the challenges faced by

construction
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the industry in the past times, have also
triggered its growth. These additional
factors have of course helped minimize
the cost of the developmental projects;
however, a deep contemplation is still
required for the speedy accomplishment
of these projects. Albeit, government is
paying keen attention to mitigate the gap,
but it can never happen with the holistic
contribution of the industry leaders, who
with their years of extensive industry
experience, serve as a major helping
hand in times of development and
crisis appeasers.

Acknowledging the captains of
the construction industry’s venomous
arena, CEO Insights brings to you ‘Top

LA

Hu-:!;v{m
| !

https://www.ceoinsightsindia.com/magazines/construction-and-infrastructure-march-2020/#page=19

=
Qo

10 Construction & Infrastructure
Companies - 2020, hailing the spirit
of these business leaders who, through
their ventures, are not only propelling
the society towards a progressive
growth but are also acting as the
aggregators of the smart world, taking
the consecutive steps towards a
mighty economy. An expert panel of
CEQs and industrialists, along with CEO
Insight Editorial Board has performed
a diligent evaluation of the industry
before listing the front-runners. These
inspiring companies listed here have
distinguished themselves through their
uncompromising project delivery. Read
to know more about their excellence.
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Asaithambi Manickam, Managing Director

Having worked in many countries such as India,
Singapore, Malaysia, Qatar, UAE, Hong Kong, Sri
Lanka and Philippines, Asaithambi has acquired
wide knowledge in various global cultures &
business models in the construction business.

Location: Bangalore (Headquarter), Chennai
& Pune

Awards & Recognitions:

National Safety Council Safety Award
British Safety Council International Safety
Award

CIDC Vishwakarma Award and BCA
CONQUAS award from Singapore

K.S.S.I. State Level Safety Award, Best
Safety Practices Certificates, Achievement
Award for Construction Health, Safety
Environment

ISO 9001, ISO 14001 and ISO

45001 certifications for its effective
implementation of Quality, Environment
and Occupational Health & Safety standard
requirements

L&W

CONSTRUCTION

LEADING THE CHARGE WITH
MODERN & SUSTAINABLE
PROJECTS

s the Indian construction industry is es-

timated to grow at a rate of 6.4 percent

a year between 2018 and 2023, the con-

struction projects in the country are

also witnessing an evolution in terms of
technological integration, improved construction tech-
niques, latest safety equipment and efficient use of re-
sources. Leading the charge in this revolution is L&W
Construction, a 100 percent subsidiary of Lee Kim
Tah — Woh Hup Pvt. Ltd., which are two of Singapore’s
oldest construction companies that have successfully
completed landmark projects in many countries over
the past nine decades. Through its global quality stan-
dards & work methods, L&W Construction has been
consistently delivering high quality & reliability in
its construction.

Spearheading the organization today, Asaithambi
Manickam (Managing Director) has raised in his ca-
reer to leadership role in global construction industry
from the grassroot levels. This paved a strong founda-
tion and provided an exposure to various leadership &
operational challenges, best practices, innovative meth-
ods and technologies to deliver the best to customers.
Also, this has been Asaithambi’s forte to identify the
root causes and make swift decisions that hugely im-
pact project schedule & cost. Asaithambi, in an exclu-
sive conversation with CEO Insights, delineates the
unique aspects that set L. & W Construction apart from
the herd.

Kindly brief us about L&W
n Construction and give us some insight
on the way you run the company.
u We are one of the leading construction compa-
nies known for safety, quality integrity, teamwork,

innovation and growth. In the commercial projects ver-
tical, we have delivered over 36 million sq. ft. and are

https://www.ceoinsightsindia.com/magazines/construction-and-infrastructure-march-2020/#page=30
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currently involved in over 26 million sq. ft. for marquee
clients. Innovative technologies, Sustainability & Val-
ue for money being the key focus in our construction
projects, we deliver compelling value to commercial,
industrial and residential customers by leveraging our
rich experience in construction. We have over 150 acres
under property development.

Keen on providing complete solutions as one-stop-
shop for our customers, we leverage modern work
methods, latest equipment, and follow global safety
& quality standards in our construction processes. We
are immensely deploying Digital technologies (Engi-
neering & Construction 4.0) to improve our operations,
internal collaboration and for providing key insights
instantly for better governance of our projects. We are
diversifying our services to cover multiple areas such
as infrastructure, steel structures fabrication and M&E
services among others.

Heen an providing complete
salutions as cne-step-shop for
ouwr customerns, we

madexn wok methods & latest
equipment with glebal standads
in cur constuuction processes,

safety & quality standards

Enlighten us on the unique factor

that helps you to deliver exemplary

residential & commercial development
u projects.

Our uniqueness lies in the innovative design and
system methodology we use differently. Constructabil-
ity! Anyone can build, but how we build matters. As we
are currently doing more projects in commercial, hos-
pitality and industrial sectors, we use flat-slab system
with table formwork. We use different kinds of form-
work such as jump form, table form, and aluminium
form work among others, which are better & faster
than conventional methods. In our projects, we use pre-
cast technology along with structural steel composite
construction for faster delivery, besides utilizing post
tensioning for light weight structures. Our prowess

| INFRASTRUCTURE
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in BIM and Digital Technologies (E&C 4.0) helps our
team to visualize the design early in the development
cycle. On top of these, our association with overseas ar-
chitects helps us to deliver ultra-modern architecture.
Our meticulous focus & delivery models for interi-
ors & landscape makes our commercial projects stand
out. We are renowned for our extreme focus on safety
and quality. Not only we incorporate rich greenery &
world-class landscaping to ascertain a healthy & active
living space, but also include eco-friendly initiatives like
harnessing solar power, rainwater harvesting and water
recycling in our projects. Striving to promote close con-
nectivity to social infrastructure, our projects provide
rapid connectivity to airport and other transport modes.

How has your company'’s journey been
so far and what challenges did you
encounter during this journey?

With vast global experience of our parent compa-
nies, L&W Construction commenced its operations in
India in 2006 to carry out businesses in Project Man-
agement & Construction activities. We diversified into
different verticals over the years and have dominant
presence in High Rise Commercial & Residential Build-
ings, IT Parks, Industrial Complexes, Shopping Malls
and Hotels. L&W is fully committed to excellence in
quality & constantly develops cost-effective and innova-
tive solutions to meet client’s needs.

We emerged above the challenge of scarcity of com-
petent workforce by investing in modern residential
technology & training academy. Our standardized work
methods, high productivity modern equipment and
e-Learning methodologies have helped to develop new
competent workforce to deal with the challenge of em-
ployee attrition as well. Also, there was a huge gap in
culture with employees & partners compared to what
we experienced overseas. Our meticulous focus & in-
vestments in culture development has helped to devel-
op L&W specific professional culture in our workforce
& partners.

What is the future roadmap set for

your company?
u We continue to bring international standards,

latest technologies, safe work methods and best

practices in all our projects. We aim to be a leading
one-stop-solution provider in the construction, infra-
structure eco-system and recognized as a leader for
our integrity, professionalism and meticulous focus on
safety & quality. [l
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