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WELCOME
MD’s Message

Dear L&Weans,

As we strive for excellence, focusing on key areas will guide our journey towards 

achieving our goals. Our commitment to accountability, effective internal controls, and a 

culture of continuous improvement is crucial for our sustained success.

1.Accountability

Each of us is responsible for our actions and their impact on the organization. 

Accountability is more than just a word; it’s a fundamental value that drives our work 

ethic. By owning our tasks and decisions, we create a transparent and trustworthy 

environment where everyone feels empowered and responsible. This collective 

responsibility ensures that we all contribute to our shared success and uphold the integrity 

of our work.

2. Basic Internal Controls

Implementing robust internal controls safeguards our resources and ensures operational 

efficiency. These controls are essential for protecting our assets, preventing errors, and 

minimizing risks. Adhering to these practices is not just about compliance; it’s about 

striving for excellence in everything we do. Let’s commit to maintaining high 

performance and compliance standards to ensure our processes are streamlined and 

effective.

3. Audits to Ensure Process Compliance

Regular audits are vital in maintaining our quality and compliance standards. They serve 

as a tool to assess our performance, identify areas for improvement, and ensure we 

consistently meet our goals. Embracing audits as opportunities for growth rather than 

mere evaluations will help us continually enhance our operations. These audits provide us 

with valuable insights and benchmarks that guide us towards operational excellence.

4. Continuous Improvement Focus

Continuous improvement is at the core of our growth strategy. By learning from our 

experiences and seeking feedback, we can identify areas for enhancement and 

innovation. This relentless pursuit of improvement helps us stay competitive and 

responsive to evolving client needs. It’s about fostering a culture where every team 

member is encouraged to contribute ideas and solutions that drive our success. Let’s 

focus on refining our processes and delivering superior results to meet and exceed our 

clients’ expectations.

Together, let’s ensure that these principles guide our actions and decisions as we work 

towards our shared vision of success. Your dedication and hard work are the foundation 

of our achievements. By embracing these values, we will continue to reach new heights 

and set new standards of excellence.

Thank you for your unwavering commitment and excellence.

Best regards,

Asaithambi M

MD, L&W Group
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SPOTLIGHT
Way forward – SMILE Meeting, Bangalore

“Way Forward – SMILE” meeting and workshop was held on 

27th April and 28th April 2024 at Training Center and a Hotel in 
Bangalore. There were about 100+ staff ranging from Senior 
Management level to Junior Engineer level participated from all 

location. We had engaged two moderators to conducted 
workshops and teambuilding events. 

Mr. Asaithambi, MD provided insights on the following topics:

1. Our Journey, Way Forward – SMILE concept
2. Organization & Accountability

3. Culture & Process
4. Partner Eco-system

During this event, we also celebrated our 18th year successful 
completion of L&W business in India with cake cutting and party.
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SPOTLIGHT
Way forward – SMILE Meeting, Bangalore
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SPOTLIGHT
Way forward – SMILE Meeting, Bangalore
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SPOTLIGHT
Leading with Ownership and Inner Drive –
Training Center, Bangalore.

“Leadership with Ownership and Inner Drive” training to Level 1 and 

Level 2 Leadership Team was held on 18th May 2024 at TC, 
Bangalore. 
An external trainer was engaged, and the following topics were 

covered during this training program:

1. The power of accountability and ownership
2. Elements of accountability and ownership
3. The secret behind ownership culture

4. Hurdles against ownership culture
5. Ownership in action

This is one such program organized by HR department in the process 
of HR transformation and many more such programs have been 

planned in coming months.
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SPOTLIGHT
Leading with Ownership and Inner Drive –
Training Center, Bangalore.
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SPOTLIGHT
Technical Team – Workshop & Team Building,
Training Center, Bangalore.

“Technical Team – Workshop and Teambuilding” event was held on 

21st June and 22nd June 2024 at TC, Bangalore. There were about 
60+ staff from various technical trades such as Architectural, 
Structural, MEP, Façade, Structural Steel, Interior, Landscape and BIM 

participated from all locations.

• Mr. Asaithambi, L&W MD, briefed on collaboration and learning 
requirement within Technical Department. 

• Mr. Muthuvelan, Archiot CEO, presented “Build on Papers” 

concept 
• Mr. Venkatesh, Sr. GM – MEP Division, presented “SMILE – SMART 

Concept” production implemented in Project Vector, Pune.

Various Teambuilding events moderated by an external facilitator 

designed mainly to emphasize on “Collaboration” among the team.
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SPOTLIGHT
Technical Team – Workshop & Team Building,
Training Center, Bangalore.
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CII-EHS Excellence Awards aim to raise the bar on EHS (Environment, 

Health and Safety) practices across industries to foster an industrial 
climate in India that is in harmony with nature while also protecting 
the health and safety of all stakeholders This achievement 

demonstrates our commitment on working in a Safe Working 
Environment and doing best EHS practices.

Congratulations to MCCIN Project Team and in particular EHS team 
and its Leaders.

QEHS
CII-EHS AWARD, MCCIN Bangalore.
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Integrated Management System (IMS) Internal Auditor Training was 

conducted between 22nd May 2024 and 24th May 2024 at Mumbai 
regional office. We had engaged an external training provider IRCLASS 
and 16 of our staff from west region have been trained and certified 

through written examination. Thereby, effective implementation of IMS 
system in our Project sites, Offices, Factories and other facilities will be 

audited regularly by our own Internal Audit Team.

QEHS
IMS INTERNAL AUDITORS TRAINING – Regional Office, 
Mumbai.
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QEHS
IMS INTERNAL AUDITORS TRAINING – Regional Office, 
Mumbai.
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World Environment Day is celebrated annually on 5th June and encourages 

awareness and action for the protection of the environment. Being a 

responsible company towards sustainability of our environment, various events 
in particular plantation drive were held across all the venues on 5th June 2024.

QEHS
WORLD ENVIRONMENT DAY

Fern, Mumbai

Provenance Land, Mumbai
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QEHS
WORLD ENVIRONMENT DAY

Nexity, Hyderabad

MCCIN, Bangalore

Invreco, Chennai
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ASBQAS audit by Singapore Team (M/S Build QAS Consulting Pte Ltd) 

was conducted between 3rd June 2024 and 7th June 2024 in Radial IT 
Park project, Chennai. The audit scope covered Architectural, Structural, 
MEP, External, Structure, Water Tightness and Waterproofing.

We had achieved an outstanding score of 92.64% for Tower-1 and 

99.19% for Tower-2.

Congratulations to Radial Project Team and in particular QAQC Team 

lead by Mr. Senthilkumar, DGM-QAQC who worked tirelessly in 
preparation and auditing stages.

QEHS
ASBQAS AUDIT – Radial IT Park, Chennai.

ELEMENT SCORES

Structure 98.75

Architecture 90.23

Exterior Works
94.12

M&E 96.68

Tower - I

STRUCTURAL WORKS ASST SCORES

Finish concrete 98.29

Structure Quality 100.00

NDT CM 100.00

NDT UPV 98.95

Tower - II

Overall Project Score : 92.64

Overall Structure Score : 99.19
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QEHS
ASBQAS AUDIT – Radial IT Park, Chennai.
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QEHS
SAFE MAN-HOURS – PROJECT WISE DATA.

SAFE MAN-HOURS
As at 

June-2024

S.No PROJECT NAME SAFE MAN HOURS

1 MCCIN, Bangalore 1815190

2 Spire, Hyderabad 4367220

3 Nexity, Hyderabad
11765600

4
AIGP Phase-2, Pune 4778390

5 Vector, Pune 4516780

6 Radial, Chennai 8140764

7 Provenance Land, Mumbai 460840

8 Fern, Mumbai 2912846
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EMPLOYEES CORNER

May Day, also called Workers' Day or International Workers' Day, is 

the day that commemorates the struggles and gains made by 
workers and the labour movement. May day was celebrated on 1st 
Mat 2024 across all the projects with variety of events such as games, 

competitions, speech, prize distribution and delicious food.

Panvel, Mumbai

Vector, Pune

MAY DAY CELEBRATION
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EMPLOYEES CORNER
MAY DAY CELEBRATION

AIGP, Pune
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EMPLOYEES CORNER
MAY DAY CELEBRATION

Fern, Mumbai

Provenance Land, Mumbai.
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EMPLOYEES CORNER
MAY DAY CELEBRATION

Nexity, Hyderabad

Devanahalli, Bangalore
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EMPLOYEES CORNER

FAMILY CONNECT EVENTS

L&W Family connect events were held region wise in Chennai, 

Bangalore, Mumbai and Hyderabad between 18th May 2024 and 
8th June 2024. These events were well organized by HR & Admin 
Departments and happened in beautiful locations such as resort, 

theme parks. L&Weans had come along with their family and 
thoroughly enjoyed the day and most importantly connected with 

each other.

Bangalore Region
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EMPLOYEES CORNER
FAMILY CONNECT EVENTS

Hyderabad Region
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EMPLOYEES CORNER
FAMILY CONNECT EVENTS

Mumbai & Pune
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EMPLOYEES CORNER
FAMILY CONNECT EVENTS

Chennai Region



To provide your feedback about this 
BUILD newsletter, click the link  OR 
scan the QR code

Design by Archiot Digital Solutions: L&W’s trusted partner for DESIGN & DIGITAL 

L&W Construction Pvt Ltd.

# 801 Pride Hulkul, 8th Floor,

No.116 Lalbagh Road,

Bangalore – 560027

Phone : 080-6799 6888

https://www.landwindia.com/

https://forms.office.com/r/YPh0EE8Lhp
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